
 

 

406 OPE World Class Manufacturing  

         1. Explain the over view of business process reengineering considering 

         a.) What it is?  b.) What it does?  c.) Why it requires? d.) What is assumed? With suitable examples. 

       2. Define World Class Manufacturing. Write notes on first principles of World Class Manufacturing.   

       3. How do six sigma concepts affect the system when it is implemented in an organization? 

 

408 OPE: Enterprise Resource Planning 

1. How ERP system processes can bring better management control in effective logistics 

and supply chain management? 

2. Prepare a detailed ERP Implementation plan for any SME. 
 

                                         

411OPE Business Process Management 

1. Describe the need, importance, core elements and evolution of business process management 

      2. Write a Business Process of any Indian Manufacturing Company. 

 

 

414 OPE Lean Manufacturing 

1. Explain Lean Manufacturing. Discuss the series of steps in Lean Manufacturing Implementation.    

Highlight the role of company culture in transformation to Lean. Give example. 


