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406SCM: Enterprise Resource Planning

Describe the Life Cycle of ERP implementation. What are the challenges in ERP
implementation?

How ERP system processes can bring better management control in effective logistics
and supply chain management?

How ERP and the related technologies can be integrated with the Supply Chain
Management to make it more efficient?

How can ERP technology play an important role in value creation in an organization?

408SCM: Supply Chain Risk Management

Describe the impact of risk sharing on supplier performance and information distortion
Why is it important to consider uncertainty when evaluating supply chain design
decision? Explain.

Discuss the major challenges that must be overcome to manage supply chain
Successfully

Why supply chain risk is something companies and their executives should be worrying
about now?

411 SCM: Supply Chain Management Financial Perspectives

How the key cost drivers in Supply chain are selected? How strategic options are
developed for selected cost drivers?

How are the risks and benefits evaluated in supply chain cost management from stake
holder’s perspective?

Explain with appropriate examples, how contingency plans in cost management in supply
chain are developed?

412 SCM Global logistics

How logistics is applied in International Trade?

Explain in short the pros and cons of international purchasing practices.

Explain the various modes of payment used in International Buying.

Discuss in details the scope and importance of Global Logistic.

What is ‘global logistics’? Discuss the issues and challenges of global supply chain
management.



