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107: Management Fundamentals 

 

1. Discuss the concept of span of control and various factors affecting structure.  

2. Coordination is the Essence of Management. Discuss the statement.  

3. Explain all approaches of the management.  

4. Compare the methods of span of control in government organization and private 

organization  

5. What are the essential characteristics of good decision? How can a manager make 

effective decisions? 

6. Elucidate concept of Boundary less organization and virtual organization.  
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